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ABSTRACT 
 
The project manager’s responsibilities are to plan and control company resources efficiently 
and to complete the project on schedule, within the budgeted costs and specified quality 
towards making the project a success. However, many reports have shown the opposite 
results. Studies on this issue are pointing towards the poor understanding of good practice as 
a basic problem for the failures in project management. The objective of this paper is to 
assess the current role, responsibility, authority and skills applied by project managers and to 
identify the current practise of project managers in federal road projects. The methods 
utilized to collect and analyse the data’s were by distributing questioners, reviewing different 
literatures and interviewing road project managers, senior executives and company owners of 
the relevant projects. The collected data shows that a good project manager must have both 
technical and soft skill and also Training and certification must be given for project managers 
in order to enhance their managerial role in projects.   
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CHAPTER 1 
 
INTRODUCTION 
 
 
1.1. Background 
Interest in project management is growing significantly. It is important to take note that 
upgrading and enhancing the management capability is vital for growth and expansion in the 
construction industry (Thomas and Mengel.2008). 
 
The construction industry is evolving around project management training and education. The 
most common constraints in the construction industry within developing countries are the 
oversupply of unskilled labor and a restricted supply of management manpower. (Abu Bakar, 
2002) 
 
Effective project management techniques are important to ensure successful project 
performance. A poor strategy as well as incorrect budget or schedule forecasting can easily turn 
an expected profit into loss. This is especially true for the construction industry where projects 
have a relatively short life cycle and the project activities are non-repetitive with rather complex 
interrelationships, so that there is little opportunity to improve on a wrongly chosen or adopted 
strategy. 
 
The appointment of the best project team will better ensure the success of the project, but the 
best project team must be led by a good leader, which is undoubtedly the project manager. 
Edum-Fotwe and McCaffer, affirmed that project managers in construction play a crucial role. 
This is as project managers are responsible for the overall success of delivering the owner's 
physical development within the constraints of cost, schedule, quality and meeting the requisite 
safety requirements. 
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Often, a construction project has limited resources (Gabriel et al. 2006). Therefore, it is very 
important to find the right project managers for such projects. Different projects require different 
skills and capabilities of the project manager. 
 
Many project managers working in an industry were promoted to a managerial position due to 
their initial technical expertise, thus receiving the title of project manager (Burke, 2001:6). These 
project managers have industry-specific knowledge. The level of competency is a debate that is 
currently taking place in the construction industry. 
 
The role and authority of the project managers must be clearly defined and supported. Project 
managers are not simply people selected from among the project teams; they need to have 
project management skills. Learning project management skills can help you complete projects 
on time, on budget, and on target. The discipline of project management includes proven 
strategies for clarifying project objectives, avoiding serious errors of omission, and eliminating 
costly mistakes. It also addresses the necessary people skills for getting the cooperation, support, 
and resources to get the job done.  (Larry Richman, 2002) 
 
Knowing what project managers do, what kind of skills they demonstrate and what is their role, 
would seem to create a very important step for the selection and development of an effective 
manager who is equipped to cope with any problem and accomplish unique outcomes with 
limited resources within critical time constraints. Considering the effect of project manager in 
construction industry, it becomes interesting to identify the importance roles, responsibilities, 
authority and skills of a project manager.  
 
This project attempts to identify what roles , responsibility, authority and skill are needed in 
assigning  a project manager  and it also tries to study the skills and the roles of the `ideal project 
manager' as perceived in Federal road projects. 
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1.2. STATEMENT OF THE PROBLEM 
 
Many projects in developing countries encounter considerable time and cost overruns, fail to 
realize their intended benefit or even totally terminated and abandoned before or after their 
completion (Idoko, 2008) “ Moreover, the development of the construction industry in 
developing countries generally lags far behind from other industries in those countries and their 
counter parts in developed nations”. Generally, as (Ofori, 2006) & (Jekale, 2004) concluded, 
“The construction industry in developing countries failed to meet expectations of governments, 
clients and society as a whole”. 
 
The main reason for project failure (in developed countries) is not the absence of general 
resources or financial resources, but the lack of Project management capability (Malan etal, 
2007). Further, in the developed countries external conditions such as market & politics are less 
important for the success of projects (Torp, Austeng, & Jekale). 
 
Previous, research works by [(Adams, 1997), (Long, 2004) and others] have indicated poor 
managerial capability of contractors to be one of the critical problems of the construction 
industry in developing countries. Thus, improving the managerial capability of contractors need 
be one of the priority considerations for improvement of capability of contractors in developing 
countries. (Abadir H.Yimam, 2011) 
Lack of institutional capacity and trained personnel is also another main reason why projects fail 
in developing countries (Voropajev, 1998). Further, the lack of awareness about the benefit and 
application of Project Management in many developing countries‟ organizations combined with 
the presence of few trained project managers and wrong perception that sees project managers as 
an unnecessary expense has contributed to the low level of development of project management 
in those countries. (Andersen, 2008),  (Idoko, 2008). 
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Others have also strongly emphasized that many project managers working in a construction 
industry were promoted to a managerial position due to their initial technical expertise, thus 
receiving the title of project manager (Burke, 2001: 4). To be effective as a project manager, an 
individual must have management as well as technical skills (Kerzener, 2009).  
 
Therefore we need to understand the role and skills needed for project managers which may have 
a great impact on delivering the project on time, within allocated budget and meet the 
expectation of the stakeholders. 
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1.3. OBJECTIVE OF THE STUDY 
The main objectives of this project were to:  
1. Assess the current roles, responsibility and authority of project managers. 
2. Identify gaps in project manager’s role, responsibility, authority and skill to improve 
project performance. 
 
 The following main questions are formulated and were answered: 
 
1. What are the roles, duties, authority and responsibility of a project manager? 
2. What are the skills required for a project manager to accomplish his role and 
responsibility?  
 
 
 
1.4. SCOPE OF THE STUDY 
 
The scope of the study is limited to assessment of role, responsibility and skills of project 
managers and their practices in Federal road projects. Thus, specific tools and techniques of 
project managers’ skill are not dealt in detail since the emphasis of this project is to show the 
importance of knowing what skills, role and responsibly should have a project manager to 
achieve project objectives. 
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CHAPTER TWO 
2. LITERATURE REVIEW 
2.1 Definition of project  
A project is a temporary endeavour undertaken to create a unique product, service, or result. The 
temporary nature of projects indicates that a project has a definite beginning and end .The end is 
reached when the project’s objectives have been achieved or when the project is terminated 
because its objectives will not or cannot be met or when the need for the project no longer exists. 
(PMI, 2013). 
 
A project has a defined scope, is constrained by limited resource, involves many people with 
different skill and, usually progressively elaborated throughout its life cycle. [(Stanleigh, 2007), 
(Cleland & Ireland, 2002), (Wheatley)] 
Projects are essential to the growth and survival of organizations. Projects create value in the 
form of improved business processes, are indispensable in the development of new products and 
services, and make it easier for companies to respond to changes in the environment, 
competition, and the marketplace. 
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   2.2 Definition of Project Management 
Project management has been around since the beginning of time. Noah was a project manager. 
It took careful planning and execution to construct the ark and gather two of every animal on 
earth, including all the necessary food and water. 
 
Throughout history many famous projects were completed, such as the Egyptian pyramids and 
the Great Wall of China (Burke, 2001:11; Shenhar, 2008: 2). Project management as a discipline 
had undergone major changes during World War One and in the course of time evolved into 
modern day project management. It was supported by the aerospace, defence and construction 
industries (Kerzner, 2006: 35-40). In due course, project management matured and became a 
professional discipline with its own body of knowledge regulated by the Project Management 
Institute. 
Today, modern project management has emerged as a premier solution in business operations. 
Large and small organizations recognize that a structured approach to planning and controlling 
projects is a necessary core competency for success. 
 
Many and different definitions were given for project management. Summarizing those 
definitions this project defines Project management as: The application and integration of 
modern management and project management knowledge, skills, tools and techniques to the 
overall planning, directing, coordinating ,monitoring and control of all dimensions of a project 
from its inception to completion ,and the motivation of all those involved to produce the product 
,service or result of the project on time, within authorized cost, and to the required quality and 
requirement, and to the satisfaction of participants.[ (Chartered Institute of Building , 2002), 
(Fewings, 2005), (Carmichael, 2004)]  
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According to (PMI), 2004 Managing a project typically includes, but is not limited to:   
 Identifying requirements; 
 Addressing the various needs, concerns, and expectations of the stakeholders in planning 
and executing the project; 
 Setting up, maintaining, and carrying out communications among stakeholders that are 
active, effective, and collaborative in nature; 
 Managing stakeholders towards meeting project requirements and creating project 
deliverables; 
 Balancing the competing project constraints, which include, but are not limited to: 
 
 Scope, 
 Quality, 
 Schedule, 
 Budget, 
 Resources, and 
  Risks. 
 
The specific project characteristics and circumstances can influence the constraints on which the 
project management team needs to focus. 
 
Using project management generally helps: to clarify goals and identify problem areas and risk; 
to isolates activities and easily monitor outcomes. (PMI, 2004). Further, using PM enhances 
accountability as works can be isolated and responsibilities can be assigned; moreover, it helps 
focus attention on few specific and important tasks.  
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2.3 Construction Project Management  
According to F. Lawrence Bennett, The management of construction is an enterprise that 
involves many people with diverse interests, talents and backgrounds. The owner, the design 
professional and the contractor comprise the primary triad of parties, but others, such as 
subcontractors, material suppliers, and bankers, insurance and bonding companies, attorneys and 
public agency officials, are vital elements of the project team whose interrelated roles must be 
coordinated to assure a successful project. Throughout the project life cycle, from the time the 
owner first contemplates launching a construction project to that celebrated time, many months 
or years later, when the completed project is ready for use, the tasks carried out by the various 
parties vary in type and intensity.  
 
The management of construction project has some differences from the management of other 
projects. The differences mainly stems from the nature and characteristics of construction 
projects. The consideration of these differences is important for successful management of 
construction projects. (Abadir, 2011) 
 
Generally construction projects: 
 
 Are usually capital intensive, complex; and require significant management skills, 
involvement and coordination of a wide range of experts in various field. (Chartered 
Institute of Building, 2002).  
 Are usually undertaken outside; hence, they are susceptible to many variables such as 
weather and traffic (Gould & Joyce, 2003).  
 Must address the geography and conditions of the project site and the relation of the 
project to the environment. (PMI), 2007).  
 Are subject to a variety of laws and regulations that aim to ensure public safety and 
minimize environmental impacts. (Bennett, 2003).  
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 Compared to most other industries, construction projects involve relatively intensive 
labor use, and consume large amount of materials and physical tools. (Jekale, 2004).  
 
According to (Chartered Institute of Building, 2002), the major task of project management in 
construction is primarily to coordinate professionals in the project team to enable them to make 
their best possible contribution to the project efficiently. In addition to knowledge of project 
management and general Management, managing construction projects requires an 
understanding of the design and construction process (Hendrickson, 2010). The ability to 
communicate and the ability to manage team are also very important for successful management 
of construction projects (Chen, Partington, & Qiang, 2009). 
 
2.4 Project Stakeholders  
A stakeholder is an individual, group, or organization who may affect, be affected by, or 
perceive itself to be affected by a decision, activity, or outcome of a project. Stakeholders may 
be actively involved in the project or have interests that may be positively or negatively affected 
by the performance or completion of the project. Different stakeholders may have competing 
expectations that might create conflicts within the project. Stakeholders may also exert influence 
over the project, its deliverables, and the project team in order to achieve a set of outcomes that 
satisfy strategic business objectives or other needs. (PMI), 2008). 
 
According to (PMI), 2008) Project stakeholders can be actively involved in the entire process of 
the project or just in one of the phases of the project lifecycle. Most common key stakeholders 
involved in a project can be classified as follows: Project manager, Sponsor, Customers or users, 
Sellers, Business partners, Organizational groups, Functional managers.  
 
Stakeholders include all members of the project team as well as all interested entities that are 
internal or external to the organization. The project team identifies internal and external, positive 
and negative, and performing and advising stakeholders in order to determine the project 
requirements and the expectations of all parties involved. The project manager should manage 
the influences of these various stakeholders in relation to the project requirements to ensure a 
successful outcome. 
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2.5 Definition of Project Manager  
The project manager is the person assigned by the performing organization to lead the team that 
is responsible for achieving the project objectives  (PMI, 2008). 
 
The Project Manager is a special type of professional with very special skills and training 
(Convey, 2004). In the construction industry, project managers manage, coordinate, and 
supervise the construction process from the conceptual development stage through final 
construction on a timely and economical basis. They are responsible for coordinating and 
managing people, materials, equipment, budgets, schedules, contracts, and safety of employees 
and the general public (Bureau of Labour Statistics, 2005). In order to manage project teams 
successfully, the project managers should manage themselves, be good role models, select the 
right people with appropriate skills and experience, and know how to manage the people issues. 
 
 
 2.6 Role of Project Manager  
Role is the label describing the portion of a project for which a person is accountable. 
Frame and Bass (2002) explained that traditional project management takes a narrow view of 
what the project managers’ role is. They look at project managers primarily as implementers. 
They argued that based on the traditional project management approach, someone makes 
decisions about which projects should be supported and when the nature of the work has been 
scoped out it is then handed over to the project manager to execute the work. Accordingly, this 
perspective does not have a sufficient capability to deal with uncertainty, chaos, and ever-ending 
changes that are an aspect of today’s business environment (Hamilton, 2001).  
 
These findings create the basic explanation which differentiates classic project management from 
emerging views and the role of project managers accordingly. Classical project management 
involves getting work done on time, on budget, and within scope. Emerging view on project 
management searches for a future-oriented and proactive way of planning, controlling and 
forecasting. 
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2.6.1 The Role of Project Managers in Classic Project Management 
 
The first article considering project manager functions and characteristics in classic project 
management was published by Gaddis (1959). He asserted that project managers are professional 
specialists in diverse fields. He claimed that the brainpower of professional specialists is the 
primary tool for project managers to create a product, and project managers use this tool for each 
phase of the project. He introduced an important question that “what kind of man must a project 
manager be?” and his answer was that the project manager is “the man in between management 
and the technologist”. 
 
According to Gaddis (1959) a project manager is a man of action, thought, and he is the front 
man whose major responsibility within the project is to provide and preserve with a sense of 
momentum. From the classic project management perspective, the main responsibilities of a 
project manager are planning, organizing, coordinating, and controlling the project.  
 
According to Anderson (1992), for the effectiveness of project management, a project should be 
managed by a Project manager who has high quality managerial attributes for planning, 
organizing, coordinating, and controlling. Frame and Bass (2002) believe that classic project 
management considers the project manager as an implementer who should concentrate on 
organizing and controlling. Consequently, this perspective does not prepare project managers to 
deal with uncertainty associate with managing projects. 
 
2.2.6.2 Emerging Views in the Role of Project Managers 
Emerging views on project management emphasize that with the rapid growth of change in 
today’s business, every project must be able to anticipate and respond quickly to changing 
conditions. Projects need project managers who are skilled and are able to inspire people. 
Projects require leaders, who can lead project members in the right direction. According to 
Dobson (2003) “the perfect project manager has strong competence in technical matters as well 
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as a commitment to personal self-development. Technical competence involves both those areas 
relevant to the subject matter of the project as well as project management in general”.  
 
Lientz& Rea (2002) asserted that in modern project management, project managers have access 
to more information and as a result they have more power over the project. They claimed that 
project managers must have a high level of skills, knowledge, and abilities along with taking 
advantage of new technology to support the project. We should not expect to keep project 
management itself locked in the past. 
 
Leading projects in today’s uncertain and challenging environment requires a special capability 
that a great manager should have. As Berg and Karlsen (2007) explained “The project manager is 
under pressure to complete complex and uncertain tasks in the shortest time without sacrificing 
cost and quality criteria or leaving customers and users dissatisfied”. Project managers need to 
deal with issues and roles that traditionally were not part of their job. For instance Russell, 
Jaselski, and Lawrence (1997) emphasized that project managers have to provide their traditional 
role plus non-engineering competencies to meet today's professional demands. 
 
Emerging view in project management looks project managers as leaders who are frequently 
required to lead their project members in uncertain situations. Shared leadership, social 
competence, communication, skills in organizational politics, and the importance of visions, 
values, and beliefs are important factors that recent research has explored as required 
competencies for successful project managers in complex environments (Thomas &Mengel, 
2008). 
According to the literature on emerging view in project management, project managers need to 
adapt their management style to the immediate project and specific situation and take their 
managerial skills and characters and align them with the project team to handle the problems and 
challenges for the completion of the project (Söderlund, 2011). Thomas and Mengel (2008) 
emphasized that project managers need to be ready for diagnosing situations, adopting 
appropriate techniques, adapting necessary tools, and learning continuously. They have to know 
when and how to implement their skills and certain characters effectively to achieve project 
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expectations. In this emerging view in project management, dealing with people and leading 
them are the most important factors that a project manager must perform because of his high 
responsibility in the project (Lewis, 2007). Therefore, in emerging view the role of project 
managers demand the alignment of management knowledge with skills beyond the technical 
aspects of the classic engineering area (Edum-Fotwe&McCaffer, 2000). 
 
 
2.7 Responsibility of Project Manager  
In management sense, responsibility is thought of as an internal feeling of duty to use the rights 
given by the organization. Project managers have the responsibility to satisfy the needs: task 
needs, team needs, and individual needs. “An important part of a project manager’s 
responsibility is to manage stakeholder expectations” (PMI, 2008). 
 
The project manager has overall responsibility for planning, organizing, integrating, controlling, 
leading, decision-making, communicating, and building a supportive climate for the project. 
(Larry Richman, 2002).  
 
Critical Responsibilities of Project Manager in Construction: 
1. Deliver completed projects within time and budget constraints 
2. Develop budget schedules with the Contract Administrator and monitor during the                                                                            
construction process 
3. Ensure Final deliverable meeting the quality expectations of the stakeholder 
4. High level of leadership and communication skills 
5. Ability to manage client issues 
6. Ability to manage local government approvals process 
7. Ability to manage design process 
 8. Ability to manage construction process 
9. Ability to manage risks 
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A project manager is responsible for accomplishing the project; however, the manager might 
assign all or part of that responsibility to other people on the team. It is important to remember, 
though, that even when the manager has passed along all or part of the responsibility for 
completing tasks associated with the project, the project manager still retains full responsibility 
for the final result. The project manager must be sure the assigned responsibility is clearly stated 
and the expected results are mutually understood and accepted by all parties. 
 
2.8 Authority of Project Manager  
Authority is the power given to a person to complete the assigned responsibility. It includes the 
appropriate access to resources to complete the job, such as access to personnel or signature 
authority for the expenditure of funds. Authority must be commensurate with the responsibility 
assigned and appropriate to the accountability. 
 
Project managers must maintain good balance in assigning responsibility, delegating authority, 
and holding people accountable. The authority must be appropriate for the responsibility and the 
accountability must be commensurate with the authority and the responsibility. Successful 
organizations have written policies and procedures that define how responsibility, accountability, 
and authority work in the project management environment. It is important to define in writing 
the specific responsibilities and authority the project manager will have in terms of personnel, 
equipment, materials, and funds.  
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2.9  OVERVIEW OF PROJECT MANAGER SKILLS. 
Skill it is the ability to do something well or an ability and capacity acquired through deliberate, 
systematic, and sustained effort to smoothly and adaptively carryout complex activities or job 
functions involving ideas (cognitive skills), things (technical skills), and/or people (interpersonal 
skills).  
According to Katz Ri to effectively manage and to fulfil the responsibilities, a Project Managers 
must acquire a balance of Technical (Hard), Interpersonal (soft), and Conceptual skills that help 
them analyse situations and interact appropriately with a stakeholders. 
 
2.9.1 Technical or Hard Skills  
Hard or Technical skills are the technical aspects of the project manager’s role and include 
development of tangible deliverables such as project schedules, budgets and work breakdown 
structures.  
Below are some of the required hard skills in project management: 
1. Contract Management and Procurement 
The Project manager should be knowledgeable about activities required to ensure fulfilment of 
the contract and the relevant laws. They should also be familiar with the process of converting 
business or project needs into outsourced goods and services, and how to select the best vendors. 
They should know how to manage stakeholders in the supply chain. 
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2. Risk Management 
 
Project Management Institute (PMI) defines project risk as 'an uncertain event or condition that, 
if it occurs, has a positive or negative effect on a project’s objectives'. Risk Management 
involves risk identification, risk analysis and risk prioritization and control. It seeks to monitor 
and manage risks to minimize or avoid their negative effects on the achievement of project 
objectives.  
 
3. Monitoring and Evaluation and Project Performance Metrics 
 
M&E is the continuous assessment of project implementation in relation to agreed schedules 
with a view to improve current and future management of outputs, outcomes and impact. It 
provides managers and other stakeholders with continuous feedback on implementation and 
identifies actual or potential successes and problems as early as possible to facilitate timely 
adjustments to project operation. Evaluations are often retrospective and are best done by an 
independent person or body. 
 
A metric is a standard of measurement by which the efficiency, progress, performance, 
productivity or quality of a project or product can be assessed. Project management metrics help 
in assessing the status of ongoing project in terms of schedule, cost and profitability. The metrics 
also help foresee any potential risks and nail down problems much before they become severe. 
They also help monitor the profitability of a project, its team productivity and quality of work 
outputs. 
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4. Budgeting and Scheduling 
 
A budget indicates how funds will be utilized and expended during the lifetime of a project. 
Within a budget, all the efforts used in producing the deliverable of each task in the project are 
be defined in terms of cost and the schedule shows the sequence of the activities. 
Once approved, the project manager has to monitor the budget and the schedule milestones and 
ensure adherence to it. The budget and schedule are among the project control tools. 
 
5. Planning 
 
A project plan is a formal, approved document used to guide both project execution and project 
control. According to (PMI, 2008), a project plan documents the planning assumptions and 
decisions, facilitates communication among stakeholders, and document approved scope, cost, 
and schedule baselines. 
A Project plan should answer four basic questions about the project: what work is being 
done? Why is it being done? Who is doing it? When will it be done? 
.  
 
2.9.2 Interpersonal or Soft Skills 
 
Soft skills refer to interpersonal skills and include traits such as leadership, communication, and 
negotiation and expectations management. They are largely intangible, difficult to measure and 
are not associated with a measurable deliverable or a concrete output. Soft skills are generally 
employed without the use of tools or templates. 
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According to (PMI, 2013), below are some of the required Soft skills in project management: 
  
 Leadership  
 Team building 
 Motivation  
 Communication 
 Influencing 
 Decision making  
  Political and cultural awareness  
 Negotiation  
 Trust building  
  Conflict management and 
  Coaching 
 
 
 
Figure, 1 Soft or Interpersonal Skill 
 
 
 
ASSESSING THE ROLES AND SKILLS OF PROJECT MANAGERS IN FEDERAL 
ROAD PROJECTS 
  
AASTU    Civil Engineering Department, MSc. Project in Construction Technology & Management by Danayt Tadesse
 Page 20 
 
1. Leadership 
 
Leadership involves focusing the efforts of a group of people toward a common goal and 
enabling them to work as a team. In general terms, leadership is the ability to get things done 
through others. Respect and trust, rather than fear and submission, are the key elements of 
effective leadership. (PMI, 2013) 
 
2. Team Building 
 
Team building is the process of helping a group of individuals, bound by a common purpose, to work 
with each other, the leader, external stakeholders, and the organization. The result of good leadership 
and good team building is teamwork. (PMI, 2013) 
 
 
3. Motivation 
 
Project teams are comprised of team members with diverse backgrounds, expectations, and 
individual objectives. The overall success of the project depends upon the project team’s 
commitment, which is directly related to their level of motivation. 
 
Motivating in a project environment involves creating an environment to meet project objectives 
while providing maximum satisfaction related to what people value most. These values may 
include job satisfaction, challenging work, a sense of accomplishment, achievement and growth, 
sufficient financial compensation, and other rewards and recognition the individual considers 
necessary and important. (PMI, 2013) 
 
4. Communication 
 
Communication has been identified as one of the single biggest reasons for project success or failure. 
Effective communication within the project team and between the project manager, team members, 
and all external stakeholders is essential. Openness in communication is a gateway to teamwork and 
high performance. It improves relationships among project team members and creates mutual trust. 
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To communicate effectively, the project manager should be aware of the communication styles of 
other parties, cultural nuances/norms, relationships, personalities, and the overall context of the 
situation. Awareness of these factors leads to mutual understanding and thus to effective 
communication. Project managers should identify various communication channels, understand what 
information they need to provide, what information they need to receive, and which interpersonal 
skills will help them communicate effectively with various project stakeholders. (PMI, 2013) 
 
 
5. Influencing 
 
Influencing is a strategy of sharing power and relying on interpersonal skills to get others to 
cooperate towards common goals. (PMI, 2013) 
Using the following guidelines can influence team members: 
o Lead by example, and follow through with commitments. 
o Clarify how a decision will be made. 
o Use a flexible interpersonal style and adjust the style to the audience. 
Apply your power skilfully and cautiously. Think of long-term collaboration. 
 
6. Decision Making 
 
There are four basic decision styles normally used by project managers: command, consultation, 
consensus, and coin flip (random). There are four major factors that affect the decision style: 
time constraints, trust, quality, and acceptance. Project managers may make decisions 
individually, or they may involve the project team in the decision-making process. (PMI, 2013) 
 
7. Political and Cultural Awareness 
 
Organizational politics are inevitable in project environments due to the diversity in norms, 
backgrounds, and expectations of the people involved with a project. The skilful use of politics and 
power helps the project manager to be successful. Conversely, ignoring or avoiding project politics 
and inappropriate use of power can lead to difficulty in managing projects. (PMI, 2013) 
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8. Negotiation 
 
Negotiation is a strategy of conferring with parties of shared or opposed interests with a view 
toward compromise or reaching an agreement. Negotiation is an integral part of project 
management and done well, increases the probability of project success. (PMI, 2013) 
 
9. Trust Building 
 
 
The ability to build trust across the project team and other key stakeholders is a critical 
component in effective team leadership. Trust is associated with cooperation, information 
sharing, and effective problem resolution. Without trust it is difficult to establish the positive 
relationships necessary between the various stakeholders engaged in the project. When trust is 
compromised, relationships deteriorate, people disengage, and collaboration becomes more 
difficult, if not impossible. (PMI, 2013) 
 
Some actions project managers can take to help build trust: 
 
o Engage in open and direct communications to resolve problems. 
o Keep all stakeholders informed, especially when fulfilling commitments is at risk. 
o Spend time directly engaged with the team asking no assumptive questions to gain 
a better understanding of the situations affecting the team. 
o Be direct and explicit about what you need or expect. 
o Do not withhold information out of a fear of being wrong but be willing to share 
information even if you may be wrong. 
o Be receptive to innovation and address any issues or concerns in a forthright 
manner. 
o Look beyond your own interests. 
o Demonstrate a true concern for others and avoid engaging in pursuits that could 
be viewed as being detrimental to the interest of others. 
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10. Conflict Management 
 
Conflict is inevitable in a project environment. Incongruent requirements, competition for 
resources, breakdowns in communications, and many other factors could become sources of 
conflict. Within a project’s environment, conflict may yield dysfunctional outcomes. However, if 
actively managed, conflicts can actually help the team arrive at a better solution. The project 
manager must be able to identify the causes for conflict and then actively manage the conflict 
thus minimizing potential negative impacts. The project team is then able to deliver better 
solutions and increase the probability of project success. 
 
Managing conflict is one of the biggest challenges a project manager faces. It draws upon all of 
the other interpersonal skills of a project manager in order to lead the team to a successful 
resolution of the situation in conflict. (PMI, 2013) 
 
11.  Coaching 
 
Coaching is a means of developing the project team to higher levels of competency and 
performance. Coaching is about helping people recognize their potential through empowerment 
and development. Coaching is used to aid team members in developing or enhancing their skills 
or to build new skills required to enable project success. Coaching can take many forms and 
approaches. In some instances, formal or informal training may be developed to increase 
technical skills or assist team-building efforts and facilitate consistent interpersonal interactions. 
 
Coaching is also used to address poor performance and to help team members overcome 
deficiencies in their skill sets. Coaching can be a powerful motivator for teams. As teams 
develop their skills, abilities, and confidence, their willingness to take on challenging or 
demanding tasks is increased. This can lead to more effective and productive teams. (PMI, 2013) 
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2.9.3 Conceptual and organizational skill: 
 
Is the ability of a project manager to envision the project as a whole. It includes recognizing how 
the various functions of a project depend on one another, and how changes in any single part 
could affect all the other parts. 
 
Conceptual skills are the ability to coordinate and integrate all the projects efforts, it requires for 
the project manager to see the project as a whole and not just the sum of its parts, ability to 
understand how all the parts make a whole and how they all relate and depend on one another, 
and the ability to anticipate how a change in one part of the project will affect the entire project. 
The bigger and more complex is the project, the larger is the need for this type of skill. This skill 
helps the project manager keep a clear vision of the ultimate goal of the project and understand 
its relationships and dependencies with the project’s environment. 
 
Conceptual skills refer to the ability to see the "big picture." Project managers with good 
conceptual skills are well aware of how various elements of the project environment or 
ecosystem interrelate and influence one another. They understand relationships between projects, 
the development organization, the donor organization, the beneficiaries and its environment, and 
how changes in one part of the environment affect the project. Conceptual skills are necessary to 
appropriately deal with project politics and to acquire adequate support from top management. 
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CHAPTER THREE  
 
3. PROJECT METHODOGY 
 
 
 
It is apparent that for any research, identifying clear and efficient methodology is a crucial for 
the implementation of the objectives and effectiveness of the study as a whole to provide the best 
quality of research result. 
 
The main purpose of this project were to assess what are the roles and skill of a project managers 
whether and to what extent the roles and the skill are being applied by Ethiopian project 
managers in managing their construction projects.Such investigation requires a range of 
methodology to enable arrive to some reasonable finding and conclusions. 
 
 
3.1. Data collection 
For the effectiveness of the study as a whole and to provide the best quality of project result 
detailed data collection is critical. Hence, the necessary data will be collected as follows 
 
3.1.1 Research Population and Sample 
Only Road Project managers will be included in this research. 
3.1.2 Sources of data 
 The basic data to be collected includes the following which will be collected from primary and 
secondary sources. 
 Project managers in road projects  
  Previously done research’s  
 Construction companies owners,  
 Addis Ababa Road Authority  managers and Supervisors  
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 Regulatory bodies and other related sources found necessary 
 
The primary data inputs will be collected from 
 Paper  survey  
 interviews  
 questioners  
 
3.2 Data Analysis 
 Qualitative analysis. 
 Finally, based on the results obtained, conclusions and recommendations will be 
forwarded.  
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CHAPTER FOUR 
 
4. PROJECT ANALYSIS AND DISCUSSION 
 
4.1 Project Analysis  
 
The purpose of this chapter is to present the finding of the project. It focuses on the project 
interviews and questioners to explore the current capability and perceptions of project managers 
and high level executives in different road construction projects regarding the roles and skills of 
project manager for the success of project.  
 
Interview  
It is clear that interview is one of the primary data collection methods which are flexible and 
adaptive way of investigating underlying motives of a subject. The interview undertaken for this 
project was based on semi structured style. This type of interview has a predetermined set of 
questions (generalized form of questionnaire) with a flexible order depending on what the 
interviewer perceives the subject matter by looking at the respondent capability and exposure or 
experience. The participants for the interviews were 1 female and 8 male. Their experience 
ranged from 7 to 20 years of which 6 worked as a project manager in different construction 
projects and two senior executives of construction companies and one construction company 
owner. 
 
Questioners  
 
Closed-ended questionnaire on the assessing the skill of project manager were used in this paper 
to support or supplement responses found by interview. Questioners where prepare to assess the 
different skills project manager, it will support or supplement responses and arguments found by 
interview. These questioners are given to 6 different project managers. All of the respondents 
were university graduates.  Their experiences ranged from 5 to 15 years. 
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4.2 Discussions 
 
The results of this study showed that developing skilled project managers is not a simple process. 
It is a complex process of developing different sets of skills. The data also revealed that these 
competencies are situated in the context, and are dynamic rather than static. So there is a need for 
continuous development and upgrading of skills. In this section, the key categories found from 
the interview are summarized below.  
 
Almost all participants confirmed that technical knowledge and competence were the primary 
sources of their reliability in the system. 
 
“Success is not accidental in our job. It is the result of a series of related and deliberate acts like 
planning, cost control, scheduling, and risk management. If one doesn’t know how to perform 
these tasks, it is better to stay away from managing a project.” (SE) 
 
“The project manager is expected to integrate all aspects of the project: planning, managing 
schedules, forecasting budgets, managing risks, and so on.” (PM) 
 
“The project manager should control and verify scope time, cost and quality management.” 
(PM) 
 
“A project manager should have to better understanding and necessary knowledge about the 
work that has been done by his team meet, so that he will be a better leader or mentor. (PM) 
 
“The critical factor to turn a good manger to a great one is by taking updated trainings, 
participate in project management related workshops and need also to learn new technology’s or 
software’s that ease up his works.” (CO). 
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Interviewees indicated concerns about leadership and management skills for managing projects. 
They observed that leadership and management capabilities are essential for effective project 
management. Some of the interviewers also mentioned the key for project managers are the 
ability to communicate with others and ability of handling customers. About two-third of the 
interviewees talked about skill deficiencies in the area of communication. 
 
“People skills are the most important role of a project manager if you don’t read someone very 
quickly and communicate effectively, then that person is really uncomfortable and he won’t 
really succeed. It took a long time for me to learn some of these people skills and I know that 
I’ve made a lot of mistakes.” (SE) 
 
They explained that many new project managers were not familiar enough with the application 
of variety leadership abilities, such as communicating effectively, inspiring and motivating 
project groups. However, they explained that putting emphasis on leadership training does not 
mean everybody is going to be a great leader as a result. They discussed the role of individual 
such as personality and abilities have a great impact. (SE) 
 
Most the respondent agreed on one thing to gain good project manager characteristics one should 
take a lot of training and learn from day to day experience and has to be ready for change. 
 
“Project manager gain their people skill through experiences and it is hard to change the 
characters of a project manager by giving them courses sometimes it will be the inborn nature of 
that person.” (PM) 
 
“In Ethiopian construction project manager certification or certified project managers are small 
in number or not that known. They only have some job descriptions and responsibility which will 
be given by the company when they are hired. ” (PM) 
 
When they were asked further about leadership skill, they explained some necessary 
management skills including problem solving; influencing people, public speaking, effectively 
organizing and running a meeting, motivating employees, evaluating their performance, 
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Persistent, monitoring skills and on site problem solving skill and Presentation and 
communication skills. There was a general sense among the respondents that education programs 
do not provide enough training in these skills. They explained that they have learned some of 
these skills with a lot of trial and errors.  
 
Abbreviations 
 PM: Project Manager 
 SE: Senior Executive  
 CO: Company Owner  
The following table represents the summary of technical or hard skills and their perception by 
project managers. This questioner only answered by six project managers working in different 
construction areas.  
Table 1, Summary of Technical or Hard Skills 
 
No 
 
Description 
 
Capability 
 
 
         Technical or Hard Skill 
 
No training 
and no 
Experience 
 
Training 
with no 
Experience 
Experience    
and 
knowledge 
with no 
Training 
 
Both 
Trained and 
Experienced 
1 Contract Management and Procurement  2 0 4 0 
2 Risk Management  2 0 4 0 
3 Monitoring and Evaluation and Project 
Performance Metrics 
3 0 2 1 
4 Budgeting and Scheduling 1 0 2 3 
5 Planning 3 0 2 1 
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According to the data in Table 1, the skills of project managers regarding basic knowledge in 
their own field are definitely important. From the respondents they achieved this technical skill 
with No training and no Experience (37%), Training with no Experience (0%), Experience and 
knowledge with no Training (47%), Both Trained and Experienced (17%).  
 
 
 
Graph 1, Technical or Hard skill versus Capability 
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Graph 2, Technical or Hard skill versus Capability 
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The following table represents the summary of interpersonal or soft skills and their perception by 
project managers. This questioner only answered by six project managers working in different 
construction areas.  
Table 2, Summary of Interpersonal or Soft Skills 
 
No 
 
Description 
 
Capability 
 
  Interpersonal or Soft Skill  
 
No training  and 
No Experience 
Training 
with no 
Experience 
Experience and 
knowledge with 
no Training 
Both Trained     
and Experienced 
1 Leadership  1 0 4 1 
2 Team building 1 0 5 0 
3 Motivation  0 0 6 0 
4 Communication 0 0 5 1 
5 Influencing 0 0 6 0 
6 Decision making  0 0 6 0 
7 Political and Cultural 
Awareness 
 
0 
 
0 
 
5 
 
1 
8   Negotiation  0 0 5 1 
9 Trust building  0 0 6 0 
10 Conflict management  0 2 3 1 
11 Coaching 0 0 4 2 
 
According to the data in Table 2, the respondents achieved their interpersonal or soft skill 
without No training and no Experience (3%), Training with no Experience (3%), Experience and 
knowledge with no Training (83%), Both Trained and Experienced (11%).  
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Graph 3, Interpersonal or Soft skill versus Capability  
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CHAPTER FIVE 
5. CONCLUSION AND RECOMMENDATION 
The aim of the project is to enlighten and identify the roles and skill of project managers needed 
for an ideal project manager and also to implement it in federal road projects. The following 
conclusions and recommendations are  
 
5.1 Conclusion 
 
 Most of the project managers learn their soft skill by trial and error on the expense of the 
project performance.  
 The senior executives and company owner are dissatisfied by the project manager’s 
capability.  
 Most of the project managers have their technical skills and practice it with the 
combination of knowledge and experience. Also they have taken software trainings like 
Ms-project, primavera, Auto-cad and others.   
 Most of the project managers have soft skills and practice with the combination of 
knowledge and experience without trainings.  
 
This project had shown that the role of a good and educated project manager who possess the 
skills and is able to apply the right tools and techniques of project management, will beyond 
doubt influence the project objectives. 
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5.2 Recommendations  
 
 Education and training should be given for improvement the technical and soft skills for 
project manager’s .Continuous skills development for project managers by giving 
different workshops and trainings. 
 
 Project managers must have a good balance of different skill rather than maximize only 
one.  
 
 Encouraging project managers to be certified. Institutes must give certification for project 
managers so that this will make them competitive on construction industry. 
 
 
 Company owner and senior executive should have the knowledge and identify the desire 
skill needed to hiring a project manager. We can achieve this by giving simple training 
for company owners and senior executives.  
 
 Companies shall prepare capacity building programs to improve technical & 
interpersonal skill of project manager. 
 
 
 Programs of training in project management for the project managers and trainees must 
be adjusted according to the needs and requirements for certain knowledge, skills and 
competencies and context of the project. 
 
 
Finally, I recommend further study on the area to be conducted by interested researchers. 
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APPENDIX:  
Sample of the Interview Questions 
1. Position/role in the company? 
2. Have you received any Project Management related training?  
If yes what was the highest level of training you received?  
3. Have you worked as Project Manager? If yes, for how long? 
4. What is the category of your organization GC, RC, BC or others?  
5. What is the grade of your organization?  
6. Approximately, for how long has your organization been in the construction business?  
7. What is the major type of construction you involve through or manage in your working 
experience?      
8. Think of great managers you know, what skills do they demonstrate that explain their success? 
9. Which critical factors are necessary for future project managers? 
10. Which critical factors turn a good manager to a great one? 
11. How can a project manager gain these characteristic(s)? 
12. Think of very ineffective managers you know, what skills do they miss that explain their 
failure? 
13, if you had to train an engineer to become a project manager what knowledge and what skills 
would you make certain that person possessed in order to perform successfully as a project 
manager?  
14. How can a project manager gain the competencies required to manage a project successfully? 
15. To what extent you can use your authority while you are working as a project manager? 
16. What is the most important skill a project manager should have?  
17. What knowledge is needed to be a Construction project Manager? 
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